
WE’VE CROSSED 
THE ROAD

BUSINESS UPDATE

OCTOBER 2020



www.grayswan.co.za   l   021 852 9092 (CT)   l   011 431 0141 (JHB)

INVESTMENT CONSULTING  I  WEALTH MANAGEMENT  I  TREASURY SOLUTIONS

www.grayswan.co.za   l   021 852 9092 (CT)   l   011 431 0141 (JHB)

INVESTMENT CONSULTING  I  WEALTH MANAGEMENT  I  TREASURY SOLUTIONS

3www.grayswan.co.zaBusiness Update October 20202

INDEX

THRIVING IN A PANDEMIC  04

OFFSHORE PARTNERS   09

THE NEXT TEN YEARS   14

OUR OFFERING    06

OUR TEAM     11

OUR COMMITMENT   17

RESPONSIBLE INVESTING   08

CHARITABLE TRUST   12

Tailor-made
Advisory 
and Wealth 
Management 
Solutions The year 2020 represents different things for people all over the world. It marks the 

beginning of a new decade. For us at GraySwan, we reflect on our ten-year milestone.  

It has been a decade of not just building a company but more importantly, growing our 
client’s savings and making a difference in our community!

10 YEARS...
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THRIVING IN A 
PANDEMIC

It is no secret that we have had a challenging year on almost every 
level and have experienced the unexpected not only in the invest-
ment world, but in our everyday lives.  The COVID-19 pandemic 
is a global health crisis without precedent in living memory. It has 
triggered the most severe economic recession in nearly a century 
and has and is still causing enormous damage to people’s health, 
employment, and well-being. South Africa is faced with rising 
public debt, inefficient state-owned enterprises, and spending 
pressures and unemployment which have reduced the country’s 
global competitiveness. 

In all of this we see humanity as creative, messy, and magical. We 
see the benefit of building a company with strong foundations of 
human resonance and a broader purpose.  

“One of the contributors to us thriving in a pandemic is that we 
match each client with a product or a solution that meets the 
client’s own unique objectives and needs.  That is what I have 
enjoyed mostly about our environment. It is not a sale orientat-
ed environment, but an advisory and a solution driven environ-
ment.” – Mart-Marie de Jongh, Investment Advisor at GraySwan. 

In a time where the fight is to survive, we have learned that we 
can do more than survive.  We thrive in difficult circumstances. 
We would love to share some of those thriving areas with you as 
a way to appreciate you, our clients, and our outstanding team.

We can protect against what we know, but not against what we do 
not know. “Black Swan” events are random and unexpected. They are 
the unpredictable unknowns.

“GraySwans”, as we coined the term, however, are risks that can be 
identified and which have unintended consequences on investors’ 
portfolios and therefore should be avoided.
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OUR 
OFFERING

We are especially excited about our wealth management services offering 

to private clients as such have now been in place for the past 5 years 

and have grown significantly. There is clearly a need in the market for a 

more sophisticated and high conviction and institutionalised offering as 

private clients have been sold products rather than tailormade advice 

and solutions.   

Our economies of scale also empower us to access lower cost solutions 

for our clients. For example, our clients which utilise offshore stockbroker 

platforms do so at institutional rather than retail fees.

 

Our advisors over the past decade have continued to provide appropriate 

strategies that fit the risk profile and performance expectations 

of each investor. It is our unique, refreshing, and high conviction 

investment consulting approach that continues to empower our range 

of clients to identify risks and then to pro-actively manage such risks in 

their investment portfolios.

We provide a comprehensive world class investment service 
to a range of clients ranging from pension funds to umbrella 
funds to medical aid to short term insurers to wealth managers, 
family offices and private clients. 

If you want a different performance than the crowd, 

you have to do things differently.

- John Templeton
>R20 billion

assets under
our advice

>150 years

of investment 
experience

offices

Gauteng and
Western Cape

10% profits

to our
charitable trust

GRAYSWAN IN NUMBERS
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RESPONSIBLE 
INVESTING IS
IN OUR DNA

OFFSHORE
PARTNERSHIP

World analysts and investors say that the pandemic — and the death and destruction left in its wake 

— will further prioritize investing with a conscience. But where once the “E” was arguably the most 

high-profile of the trio of considerations, a company’s social and governance attributes could become 

increasingly important as investors scrutinize corporations’ responses to the pandemic, as well as 

their viability looking forward.

Very much like us, they focus on tailor-made investment advice and solutions and they think differently. 

They also embrace the fact that superior investment results require that investors deviate from the 

norm. Most importantly, their portfolio construction is driven by structural megatrends, and their 

investment advisory offering focus on one or more of these megatrends. 

We have been working together for more than two years now. We have realized there is a desperate 

need for solutions that focus on these megatrends.  Some of our clients don’t want advice anymore 

– they need solutions that can be managed dynamically. We are in the final stages of designing an 

offshore equity and private debt solution to meet our client’s needs.

It is William McRaven who once said: “If you can’t do the little things right, you will 
never do the big things right.”  That is why we are committed to ensuring we act in the 
best long-term interests of our beneficiaries taking into consideration environmental, 
social, and corporate governance (ESG) issues and incorporating global best practice 
Responsible Investing principles into our investment advisory and wealth management 
approach.

GraySwan has secured an exciting offshore partnership with the UK based company, 
Absolute Return Partners - an owner-managed alternative investment advisory business 
which was founded in 2002.

JP Morgan said in a recent note to clients: “The rebound in civil society has been impressive, with an 

increase in volunteering, social cohesion, community support and focus on public good vs. private 

freedoms,” “We see the Covid-19 crisis accelerating the trend to ESG investment.”  At GraySwan, we 

are delighted to be leading in thought and not just following with regards to responsible investing. 

Not only are we a signatory of the United Nations Principle of Responsible Investment but our CEO, 

Duncan Theron also serve on their Global Reporting and Assessment Committee. We do the right 

things for our clients, for the right reasons, always!
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OUR TEAM
The core of our investment team has been working together for more than a decade. 
Our collective investment experience exceeds 150 years of advising to and managing 
institutional clients and private clients’ assets in South Africa. Since the inception of 
GraySwan have we not lost any senior investment consultants thereby making our 
senior team one of the most stable and experienced investment advisory and wealth 
management teams in the industry. 

Not only have we successfully consulted to most of the largest institutional funds in South Africa but 

we have also previously managed many of these Fund’s assets whilst working for Sanlam’s offshore 

investment management business. Our wealth of experience over the past two decades in both 

investment consulting and investment management enables us to understand our institutional and 

private client’s needs. 

Very few investment consulting teams have actual offshore investment management experience. This 

places us in the superior position to implement not only optimal but also practical offshore investment 

strategies and to negotiate mandates and fee structures that is most beneficial to our clients.

We have continuously pro-actively strengthened our team and have made various new appointments 

since the beginning of 2020 consisting of like-minded, experienced, and dynamic individuals who 

have in a short duration of time demonstrated incredible value add. We now boast a team of eighteen 

like-minded passionate and experienced people across our Somerset West and Johannesburg offices. 

MORE INFORMATION

If you have any question regarding our Research, Investment Consulting, 
Wealth Management, Reporting or Treasury Solutions services please contact us today.

>150 years

of investment 
experience

highest

consultant-to-client 
ratio in the industry

15 years

average experience 
per team member

13 years

core team 
together

TEAM IN NUMBERS
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Walk with a Purpose is a shoe donation initiative that was 

started 2016. The primary focus is to join hands with schools, 

corporates, other Public Benefit Organisations and individuals, 

to collect new and gently worn shoes and distribute it to 

the less privileged. The secondary focus is to use financial 

contributions from donors to uplift crèches and schools.

CHARITABLE TRUST

The finest way to ensure sustainable giving is to not only to allocate monies, but to personally be 

involved in our community initiatives like distributing shoes through our Walk with a Purpose project. 

By spending time in our communities, we get to know those who benefit from the GraySwan Charitable 

Trust’s funding; those who steward our money, those who are committed on a daily basis to go into 

broken places of communities to restore hope and life. We know that every pair of shoes we hand 

out has a face, every face has a name, every name has a story and every story  matter. Over the past 3 

years we have distributed more than 11 000 pairs of shoes to the community. 

We have been blessed to bless others.

During the most challenging time of lockdown we were able to make a difference in the lives of people 

by donating R145 000 to purchase food and essential items for those who could not afford it. 

It is of great importance to us to highlight our clients’ consistent contribution to our company as such 

empowers us to make a difference in the lives of others. We cannot do everything, but we absolutely 

must do something and believe wholeheartedly that collectively we can do something of great 

significance.

“What counts in life is not the mere fact that we have lived. It is what difference we 
have made to the lives of others that will determine the significance of the life we lead.”  
- Nelson Mandela

We make a living by what we get 

but we make a life by what we give.-

Winston Churchill
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THE NEXT 
TEN YEARS

We are very excited about our next chapter and that is because of the ’new normal’, a new way of 

thinking and creating investment opportunities for our clients. At GraySwan, we are constantly looking 

to improve and do things better. 

We believe the world is changing, a range of disruptive forces have led to the emergence of innovative 

business models that are creating new opportunities for investors. Megatrends! These megatrends 

are shaping the world and evolve independently of the economic cycle. 

Megatrend investing is about looking ahead at the next decade and at our economy, our society, and 

our planet. It is about exponential growth, disruption, and new business models. It is about picking 

the structural winners of tomorrow. We are on a mission to empower investors to think differently 

and that is no small thing! We are excited about the new solutions we will be offering our clients and 

look forward to sharing our insights and plans with you in the coming months. 

The past ten years has been fantastic. We’ve worked hard to build a strong foundation. We look 

forward to the next ten years where we now catapult our business and our client’s wealth to the 

next level. 

“Direction determines destination” was our motto for the past year. We ambitiously set 
out to do many things and we are proud to say we have accomplished our objectives.
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01.

02.

03.

As our clients you have our commitment for the next decade to 
continue to provide you with superior risk adjusted, responsible 
and sustainable, transparent investment solutions.

As you have also become accustomed to, we are more than just 
an investment business. We care and we always go the extra 
mile. We are your long-term investment thinking partner and we 
will do everything to make you succeed in your quest to financial 
freedom and success.

Be assured that your interests will always come first at GraySwan. 
We will continue to service you with absolute integrity, ruthless 
objectivity and independent thinking. Our determination to 
excel and our persistent drive to improve our offering, as well as 
our pride in the quality of our work, will remain our core value 
drivers.

OUR 
COMMITMENT



GraySwan - Thinking differently
011 431 0141
021 852 9092
www.grayswan.co.za
info@grayswan.co.za


